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In 2014, only 24% of 3rd graders met grade level requirements in reading, and only 17% met grade level requirements in math.1 
The disaggregated 6-year average (2008-2013) data shows that only 22% of 3rd graders receiving free/reduced-price lunch 
were at grade level in reading compared to 46% of students paying for full-price lunch. The percentage of white 3rd graders 
reading at grade level was three times higher than the percentage of black or hispanic students. Data from the class of 2012 
shows that graduation rates for black and hispanic students were below the city average.2  

The CTP will build on the work of New Haven Public Schools’ initiative, School Change 2.0, to close the achievement gap. 
School Change 2.0 focuses on five pillars: academic learning, social-emotional and physical growth, fostering talent, diverse 
portfolio of schools, and engagement with family and community. The graduation rate has risen 17% since 2009 and college 
enrollment has risen 8%.3 75.5% of the class of 2014 graduated in four years, and 62% enrolled in college or post-secondary 
education immediately after high school.4 The CTP will help to coordinate the work of School Change 2.0 by developing a data-
sharing system to share student assessments and plans among school personnel, families, and out-of-school time providers, 
and by recruiting and training mentors and tutors from the community to help foster positive youth development. The CTP will 
also integrate the strategies of the education platform with the Workforce Development, Community and Mental Health, and 
Community Cohesion platforms. For example, the CTP will create internship slots in New Haven businesses and industries to 
allow students to explore career opportunities; it will ensure that all adults working with youth are trained in trauma-sensitive, 
mental health-informed practices; and, it will redirect and reengage at-risk youth with targeted support. 

Education and Youth Development
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Vision:

All youth will be at grade level in reading 
and math, complete an education that 
prepares them for success in college and 
career, and grow up supported by 
caring adults

2020 Targets:

Graduation: 
Increase the high school 
graduation rate from 75.5% to 
85%

Grade level achievement: 
Increase percentage of 3rd 

graders at grade level in reading 
and math to 50%

Caring adults: 
Increase the percentage of youth 
with a caring person other than 
their parent to 90%



Strategy Roadmap: Student Achievement

Goal: All residents are at grade level in reading and math

Need

Strategies

Implement School Change 2.0 
program across New Haven 

Public Schools

Recruit effective tutors from 
New Haven high schools, 

universities, and community to 
support New Haven students

Align school-based programs with 
out-of-school time support in 
reading, math, and tutoring

Citywide

In New Haven, only 24% of 3rd graders test 
at goal level in reading and 16.9% in math. 
15.5% of students, K-3rd grade, are 
chronically absent, almost double the 
statewide rate. 1 in 4 New Haven high school 
students does not graduate.

Increase the percentage of 3rd 
graders at grade level in reading by 
15% and in math by 17% annually 

Increase the high school cohort 
graduation rate by 2% annually 

Reduce K-3rd grade absenteeism by 
3% annually

Recruit 100 new tutors each year and 
match with students who are not 
meeting grade level requirements

Provide training to 25 community youth 
organizations each year to align work with 
NHPS

Equity 
Focus

In two of New Haven’s “high need” schools—
where students are disproportionately black 
and Latino - fewer than 5% of 3rd and 4th 
graders meet or exceed expected 
achievement levels in English Language Arts.  
Of the 40 schools with this SDE designation, 
the best performing ones had only between 
31% and 40% of 3rd and 4th graders 
performing at or above expected levels. For 
Math, fewer than 5% tested at grade level in 
15 schools, and only one school had as many 
as 40% reaching this achievement level.5

Provide necessary support to raise 3rd 
grade reading and math levels by 17% 
for low-income children

Assign at least 60% of new tutors to 
students from low income 
neighborhoods 

Recruit tutors from low income 
neighborhoods 

Utilize New Haven Free Public 
Libraries as hubs for tutoring and 
academic support

Deliver training to 15 organizations in low 
opportunity neighborhoods each year

2016: First Year Action Steps

Develop system to share student 
assessments among school personnel, 
families, and out of school time 
providers

Recruit 75 tutors from the community 
and train them with standardized 
orientation module

Distribute licenses for literacy/math 
software to libraries and out-of-school 
time providers 

Convene work group to connect in- and 
out-of-school time efforts
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Strategy Roadmap: College and Career

Need

Strategies

Hold organized discussions 
with young people, families, 

schools, institutions of higher 
learning, and employers about 

how to prepare for college 
and career success

Include career skills 
building and internship 

opportunities in schools so 
that high school graduates 

are equipped to get jobs

Provide coaching and financial 
support for students entering 
college and work with youth 

program and school personnel to 
develop individual Student Success 

Plans (SSPs)

Citywide

According to Superintendent of Schools Garth 
Harries, while 9 out of 10 middle school students 
report wanting to attend college, five actually will, 
with only two obtaining a two- or four-year degree.6

Convene college summits and 
create 200 new college summit 
ambassadors annually

Place 200 students in internship 
opportunities each year 

Implement career skills and life 
skills curriculum at all NHPS 
high schools

Generate SSPs for all students 6th-12th 
grade 

Increase the number of graduating 
seniors receiving scholarships for college 
to 400 

Increase the percentage of New Haven 
students in CT community colleges or 
state colleges enrolling without 
remediation from 30%7 to 55%

Equity 
Focus

State data show that Black and Hispanic students 
enrolled at CT community or state colleges earn 
credits at a significantly lower rate than white or Asian 
students and require remedial coursework at a higher 
rate, putting them behind schedule to graduate on 
time.8

Targeted outreach to ensure high 
participation of low-income 
students in college summit 
workshops

At least 50% of internship slots 
will be filled by students from 
low opportunity neighborhoods

Provide targeted support to first-
generation college students

2016: First Year Action Steps

Train and coordinate youth 
programs providing job skills 
programming

Produce curriculum guides for 
in- and out-of-school use and 
pilot curriculum at 5 high 
schools

Brief families, out-of-school time 
providers, faith-based organizations, and 
library staff on supporting Student 
Success Plans
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Goal: All youth graduate prepared for success in college and career
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Strategy Roadmap: Caring Adults

Goal: All youth are supported by caring adults

Need

Strategies

Expand opportunities and 
capacity of after-school and 

summer programs that 
allow children to form long-
term positive relationships

Launch information and 
training campaign on how to 

support youth and 
understand stages of 

development from childhood 
through adolescence

Match youth with mentors from New 
Haven communities and neighborhoods

Citywide

Only 52% of residents surveyed think that youth 
in their neighborhoods have positive role 
models, compared to 78% of adults statewide.9 

Only about one-third of elementary school 
students in New Haven’s disadvantaged 
neighborhoods participate in licensed after-
school programs.10  Higher rates of poverty, 
substance abuse, and criminal justice 
involvement increase the likelihood that the 
remainder might not have reliable, caring 
adults in their lives for much of the week.

Expand the number of after-
school programs offering more 
than 8 hours/week of 
programming by 30%

Train all NHPS personnel, as well 
as all agencies and organizations 
working with youth, with a 
standard curriculum that is built 
around positive youth 
development

Train and match 500 new mentors with New 
Haven youth

Equity 
Focus

Higher rates of poverty, substance abuse, and 
criminal justice involvement increase the 
likelihood that youth in low opportunity 
neighborhoods might not have reliable, caring 
adults in their lives.

Expand the number of quality 
after-school programs located in 
low opportunity neighborhoods

Ensure that personnel working 
with youth from low opportunity 
neighborhoods are trained

Assign at least 60% of new mentors to students 
from low income neighborhoods 

Recruit mentors from low income neighborhoods 
where possible

2016: First Year Action Steps

Inventory all after-school and 
summer programs offered in the 
city and collect client outcome 
data

Develop training campaign to 
train all NHPS personnel on roles 
as caring adults

Catalogue all organizations and agencies with 
mentorship programs 

Develop unified criteria for choosing and 
training mentors


