
New Haven City Transformation Plan 
What is the City Transformation Plan? 
In Fall 2014, 67 organizations came together with city agencies and other community partners to apply for designation as 
a federal Promise Zone. From this work, Mayor Toni Harp asked the city to design a five-year New Haven City 
Transformation Plan (CTP). In Spring 2015, we learned that our bid for the Promise Zone designation was not successful, 
although we were one of the top 10 finalists in the nation. 

We proceeded with the CTP and many additional organizations signed on to a broader effort, committing to: 

• Create new partnerships for innovative solutions to social issues 

• Use data to be accountable to New Haven communities 

• Emphasize equity in all our work

What is the New Haven Promise Zone? 
The City is applying again to consider part of New Haven as a federal Promise Zone. New Haven, like many cities, has 
been marked by inequality and segregation. Certain neighborhoods have been stuck in poverty, with few opportunities 
and resources for residents. Too few of the benefits of economic development have actually reached the city’s poorer 
neighborhoods.

Having these neighborhoods become a Promise Zone helps us address 
these issues all together.  While the City Transformation Plan aims 
to make improvements for the whole city, it will specifically 
target areas with lower incomes, where conditions make it 
very difficult for individuals, families, and neighborhoods to 
thrive. It also identifies “opportunity groups” that have 
previously been underserved or left behind. Examples 
include focused work to improve educational 
achievement for youth of color, health needs for young 
mothers, or job training in neighborhoods with high 
unemployment.

Get Involved! 
It’s important that city residents get involved in making sure this 
plan works for you!

• Check out the plan web site at http://www.transformnewhaven.org/ to 
monitor the work and connect to specific opportunities

• Sign up for emails at http://bit.ly/ctp-list

• Contact your Alder to get involved

• Attend your monthly Community Management Team meetings

• Follow the City Transformation Plan on Facebook at http://bit.ly/transformnhv

Promise Zone neighborhoods highlighted in green
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New Haven City Transformation Plan in Your Neighborhood 
The City of New Haven is seeking help from the federal government for several neighborhoods to become a Promise Zone, as 
part of the City Transformation Plan. Here’s how this will impact your neighborhood, and how you can get involved.

Sector Our vision for the Promise Zone Impact in your neighborhood by 2020

Job creation & 
workforce 

development

All Promise Zone residents have the job 
training, basic skills, and access to services 
that they need to succeed in living wage 
employment and achieve financial stability.

• Establish a pipeline to train, track, and place residents 
into good jobs

• Broker agreements with new and existing businesses 
to employ local residents and provide customized 
training for new jobs

• Increase access to adult literacy & basic skills programs

Economic activity

All residents benefit from sustained 
economic growth and a thriving local 
economy, and all neighborhoods have 
vibrant centers of commerce, jobs, and 
community cohesion.

• Support local small businesses and creation of new 
businesses

• Revitalize neighborhood commercial corridors
• Connect new large businesses with the jobs pipeline
• Increase large-scale economic activity, but ensure 

benefits to Promise Zone neighborhoods

Education & youth 
development

All New Haven children, birth through age 
8, will be healthy, safe, thriving in nurturing 
families, and prepared to be successful, 
lifelong learners. All youth will be at grade 
level in reading and math, complete an 
education that prepares them for success in 
college and career, and grow up supported 
by caring adults.

• Increase access to quality early education, including 
new Head Start slots

• Support parents and families with the specific services 
they need

• Improve literacy and social-emotional learning in 
NHPS and afterschool programs

• Build Student Success Plans for all students

Crime & 
neighborhood safety

All neighborhoods will be safe, cohesive, 
free of violent crime, and capable of 
supporting their residents’ success.

• Help residents successfully return from prison to their 
community

• Enroll residents in local leadership development 
programs

• Expand YouthStat to support more at-risk youth
• Increase trust between communities and police 

through community policing

Health

All residents will breathe freely, have enough 
to eat, and be able to access quality 
wraparound care and support to be 
physically, mentally, and emotionally well.

• Develop asthma action plans for students and remove 
asthma triggers from homes

• Improve screening for mental health needs at all 
community providers and increase training in mental 
health first aid and in dealing with trauma

• Increase access to healthy food through schools, 
community markets, and gardens to ensure no families 
are without food

• Develop a database of local care providers so that 
residents more easily get the referrals they need

Housing & 
neighborhood 
infrastructure

All residents have access to quality housing, 
infrastructure, and neighborhood spaces 
that promote community cohesiveness and 
are affordable.

• Redevelop and renovate Housing Authority units 
paired with a construction workforce pipeline

• Develop new affordable housing for families and 
elderly residents

• Expand access to housing for homeless and at-risk 
residents

• Improve physical conditions of neighborhoods, 
including sidewalks, safe streets, transportation, and 
options for residents to bike, walk, and exercise


