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The New Haven CTP’s economic development mission is to advance New Haven’s status as a model, modern, and world-class 
city, in which everyone who wants a well-paying, career-oriented job can find one, by facilitating commercial development and 
enhancing the breadth and quality of overall employment. New economic development will provide economic stimulus and 
leverage public and private investments to increase New Haven’s economic viability and job growth.  

City and business leaders will work to create an environment that promotes job growth through education of the labor force, 
marketing of regional advantages, and improvements in transportation infrastructure. In partnership with developers and 
nonprofits, Plan implementers will focus particularly on ensuring that communities are linked to new commercial and 
infrastructural developments through customized training and job placement services and that residents will be able to access 
these commercial and job centers using a more efficient and more extensive public transit system. The CTP will also work to 
attract rising industries suited to New Haven’s strengths by increasing the availability of space and financing, while also 
promoting the growth of small and/or local business through the expansion of New Haven’s small business programs and the 
establishment of robust “incubator” or “accelerator” spaces. 

Economic Activity and Private Investment
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Vision:

All residents benefit from sustained 
economic growth and a thriving local 
economy, and all neighborhoods have 
vibrant centers of commerce, jobs, 
and community cohesion

2020 Targets:

Regional competitiveness: 
Regular commuter rail service to Hartford 

Scheduled air service from major carriers to 
Washington, DC and Midwest airports 

Local jobs, firms, and businesses: 
Retention and construction of sustainable 

food-based, tech, bioscience, health and retail 
business incubators 

Increase minority-owned small business 
participation across the ecosystem by 50%

Quality companies: 
Cedar Hill rail yard developed into industrial 
park and/or inland port by 2018 

100,000 sq. ft. of sub-dividable lab space 
created downtown by 2019

Revitalized neighborhoods: 
Downtown retail occupancy rate increased to 

93% 

Workforce and/or affordable-housing option 
incorporated in every mixed-use development 

project by 2019



Strategy Roadmap: Economic Competitiveness

Need

Strategies

Connect New Haven workers to 
regional and local job 

opportunities by turning New 
Haven into a transit hub

Develop a fair, equitable growth 
strategy that takes neighborhood 

strengths and relationships to 
workplaces into account

Brand and promote New Haven 
as a unique, authentic, well-

designed city to attract people 
and investment

Citywide

New Haven needs an equitable growth 
strategy that takes neighborhood strengths 
and relationships to workplaces into 
account. It also needs to be “branded” and 
promoted as a unique, authentic, well-
designed city to attract people and 
investment. 

The city’s workers need to be connected to 
regional job opportunities. The city needs to 
be a transit hub with faster train service, 
expanded bus routes, and more flights 
through Tweed New Haven Airport.

Rail improvements completed and 
travel time to NYC less than 70 minutes 

Faster rail service to Washington and 
Boston, and new service to Springfield 
and Providence 

Regular air service to D.C. area and to 
the Midwest

Updated citywide zoning review, in 
coordination with City comprehensive 
and consolidated plans

Brand the Ninth Square, the former 
Route 34 Corridor, Upper State Street, 
and Science Park as centers of tech and 
growth

Equity 
Focus

Benefits of investments in regional 
competitiveness and growth need to be 
shared across all New Haven 
neighborhoods.

Improve public bus system with 
enhanced focus on access to 
employment centers

Apply criteria of promoting equity in 
approach to re-zoning 

Work to increase connection to jobs in 
these areas for residents of low 
opportunity neighborhoods

2016: First Year Action Steps
Begin work to establish regular 
commuter rail service to Hartford

Take steps to initiate zoning review 

Develop equity criteria

Funding and agreement for a business 
image campaign within six months
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Goal: New Haven can compete with other cities on the East Coast for jobs and 
investment



Strategy Roadmap: Revitalized Neighborhoods

Need

Strategies

Create and support existing 
neighborhood development 

organizations to enhance and 
preserve commercial areas

Find capital funds to improve the 
appearance of neighborhood 

business areas to attract growth, 
investment and jobs

Create design guidelines and 
zoning consistent with 

comprehensive neighborhood 
planning

Citywide

Healthy neighborhood corridors 
promote stability, diversity, economic 
empowerment, and residents’ health. 
New Haven needs to create and 
support existing neighborhood 
development organizations to enhance 
and preserve commercial areas, 
improve the appearance of 
neighborhood commercial corridors to 
attract growth, investment and jobs, 
and create design guidelines and 
zoning consistent with comprehensive 
neighborhood zoning.

Cleaner, stronger streetscapes within 18 
months 

20% higher investment per block with a 
good distribution of impact across the 
city 

Three new businesses per block on key 
Main Street areas by 2017

Foster mixed-use development that 
accelerates the formation of distinctive, 
welcoming communities throughout the 
city

Equity 
Focus

Support for New Haven neighborhoods 
already working to improve their 
commercial hearts - Dixwell Avenue, 
Congress Avenue, Grand Avenue, 
Whalley Avenue.

Support Dixwell Avenue, Congress 
Avenue, Grand Avenue, Whalley Avenue 
neighborhood improvement efforts

Develop educational, artistic, and cultural 
amenities in all neighborhoods

Partner with community stakeholders and 
private investors to offer residents of all 
circumstances diverse, high-quality 
housing options.

2016: First Year Action Steps

Build capacity of neighborhood corridor 
organizations

Work to increase downtown retail 
occupancy rate to 93%

Initiate work on neighborhood corridor 
guidelines 

Work to incorporate workforce or 
affordable-housing option in new mixed-
use development projects
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Goal: Create sustainable, competitive, and livable neighborhoods
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Strategy Roadmap: Tech Companies

Goal: High growth firms produce jobs for New Haven

Need

Strategies

Focus on attracting companies and 
having space ready for key 

industries suitable to New Haven 
(IT, Tech, Biotech, Hospital 
Support, Architecture, and 

Advertising)

Build pre-setup spaces and 
buildings for industries including 
precision auto parts, military and 
aerospace manufacturing, water-
related industries, food, tourism, 

clothing, and beauty

Engage in regional planning, 
attraction, marketing, and support 

to ensure the entire 200 sq. mi. 
inner zone of towns, businesses, 

and networks is creating the 
highest number of jobs and 

investments

Citywide

New Haven needs to attract companies 
and have space ready for key 
industries suitable to this region. Tech 
jobs have the highest economic impact 
by creating five additional jobs for 
each new tech position. New Haven 
also needs to secure public-sector 
investment and private-sector partners 
that will build on its burgeoning 
advanced manufacturing, food 
processing, and health care and life 
sciences industries.

Land 10 new tech firms of 25,000 sq. ft. 
within 18 months and 20 within three 
years 

Develop Hill to Downtown Plan area with 
three major tech/bio/mixed use 
buildings within six years

Create 100,000 sq. ft. of sub-dividable 
lab space downtown

Engage in regional planning 

Develop the Cedar Hill rail yard into a 
major industrial park 

Market New Haven’s regional 
advantages

Equity 
Focus

New Haven needs a workforce pipeline 
that prepares all residents who need 
living wage jobs for those available in 
today’s growth industries.

Establish and recruit residents for training programs linked in to these new job 
creators for tech, biotech, services, and construction

2016: First Year Action Steps Secure public-sector investment and private-sector partners Begin work on Cedar Hill rail yard



Strategy Roadmap: Local Jobs and Business

Goal: Expand urban small businesses and attract local jobs

Need

Strategies

Build and foster a network of 
talented, innovative small business 

owners and entrepreneurs and 
support them with skills training 

and loans

Expand industries that can grow in 
New Haven such as the food and 
restaurant industry, jewelry and 
home craft industry, and lifestyle 

services

Promote New Haven as a center of 
small business growth with 

incubator and accelerator spaces 
that support ideas and innovation

Citywide

New Haven needs to build and support 
a network of talented, innovated small 
business owners; expand industries 
that can grow in New Haven (i.e tech, 
food, home craft, lifestyle); and offer 
more small business incubator and 
accelerator spaces that support ideas 
and innovation.

Attract 100 people/year to New Haven’s 
small business programs, with 10 of 
them in business within a year, and 5 
with more than 10 employees in 3 years 

Partner with loan funds to have $5M for 
lending and $100,000 for micro grants 

Build capacity to train and hire 
contractors who can be successful in 
building trades 

Achieve the City’s goal for Latino- and 
African-American-owned small business 
participation in public construction (6% 
and 10%, respectively)

Build incubators/accelerators for clothing, food, restaurants, home crafts, and 
services 

Connect growing industries to universities, colleges, and tertiary institutions to 
develop internships, capstones, and job training opportunities 

Work with expanding new industries to co-design workforce trainings that develop 
the skills prospective employees need for those jobs 

Work to increase percentage of businesses offering on-the-job training and career 
mobility opportunities

Equity 
Focus

The CTP will facilitate development of a more robust, interconnected, and responsive economic-workforce ecosystem that better leverages opportunities for preparing 
unemployed and underemployed city residents for in-demand jobs and for connecting them to those jobs. It will also provide small businesses, particularly minority-, 
women-, and locally-owned small businesses with the resources to grow in New Haven.

2016: First Year Action Steps

Assist 10 people in creation of small 
businesses 

Promote and expand New Haven Free 
Public Library’s small business 
incubators, resources, and workspaces

Work to increase the number of workforce trainings demanded, led, and co-
designed by employers 

Work to increase the number of food, tech, or bioscience incubators established 

Begin efforts to strengthen the New Haven economic-workforce ecosystem to 
increase rate of residents’ access to living-wage jobs
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